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WMANABEMENT SOLUTIONS

Territorial Games People Play

From Good Deal to Bad
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OUR PULSE SPEEDS UP. YOUR HEART STARTS POUNDING @ you start feeling anxious in
your stomach. Your primordial “flight o fight” system has been actisaed and youm brody shifts into onver-

drive. MNo, you are nod fru flll'r'. a saber-tonthed tupret

it's just the manager of the accounting department

wha is trving to cut vour budget. So vou put on yvour political smile and start the danee: You are fightung for

VORI LCrTIEy,

[he desire o Ilrlllg'qll QT TerTriory, whether [EYEIC O
psychalogicil, is a built-in rait of human beings. Work has
become a mayor companent of who we are, proveding the s
lent of the physical territory of our ancestorn Pevchioloriizal and
emotional seciinity has replaced plasicil securine and oor matirl
instinct o proaect owrseboes is now focused on that as oppeosed o
our physical well being. Afier all, how many ssherasothed tgers
des vour see cruising the halls of mujor corporbons todav=—ynth
the exception mayhe of Fredidy in the aocousting depamment

Let's fiace i, climinatiog territoral games is futile, pretendd
ing they don't exist Is foolish, and refusing to deal with ihem
i siancadla lermtorial games X151 10 eVery orfaniiiiaog
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them more than an
impernding merger
Hi |||||-|l|-l||. [ IR §
sonrcing deal. Even
though many bodks
have heen wril-
., i O 1 he sk
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4 of cusourcing,
with its even

more comphes
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relationskiipes, hss been generally i glected, Many years ol cxpe

e withs « |!;_|||:_- wkoma durimgg viorpous phases o thie ovataouire-
My prescess Ines Taingint s @ few JESaiiis aleiat how 1w rritoril
games can torpodo esen the best o aks.

Despite all the rhetoric thinl exist al the corpaarate kesel ol
srpanizaions, territorinl games are critical factors theat tleier-
ilnie the surcess ol nmy cusurcing agreements A good st
L | snhd CoOnirc, BLromg Ll srirceng |I.l.|||||'l M even siub-
soanitind financisl yains for e outsounced employoes can all be
indermaned] By 1Ermine irial A TS Many coniracts thal were

based on seemingly solid strategy with 4 strong conlract
hetween leading-cdee companies have Failed w prodice the
diesired resubis. A closer book at the state of afinirs and the res
sons Tor the Bl lure often shows that territorial games on boath
gl were gnored

Fiar -;'.\.iunpll L ilver negpotiating Tor nine mantkhs the senbor
executives of WidpesRus reached an agreement with ServExer,
ServExer wonhl ouiisiree the diia center and nepwork oper-
thons gronp i transfer about hundred people to it payrodl,
By sl BCCORIDS it wis o g resal dieal, WidgensiBus would Focus an
ilx pore compeicncy of hiilding beuer elccronic moesetrps
and ServExes wonld bring its technical savy and experiee in
the ared of compuier integrated manulaciuring

Things mewved along for about three months untl W il grets
Rus started experiencing p ohlems with netwerk .'.-.:|.i|.:||:-|'|§.|.:|.
The number of network filures increased drastically, the wme
to repalt contiled o increase, network availabalicy dropped o
thie lowest dt il Been in fve yedars, and prodoction @ciies
cxrmiplinined aksnn the Lok al dmely informatios o parts imven
poiv Wik Ros started diemanding penalty payments for losi
provluctivity based on the Servace Level

Arrecment with ServExec and bBefore
oo, WidgetsRus and ServExec fouiil
i rmsclves sitting in an artsiirors o
M ference trving o reconcile their differ-
wis everinnlly

bences. The agreement

grintiled and ServExer began the disen-
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gagement process. Both companies loso
sigmificint amoints of money and energy.

What I“FP“'":'-{? Why did thia falr
Afterall, the deal was Lided & one of the
hest structured agreements between oo
organigatbons. A closer ook highlighned
the cuuse of the unexpected Bulure.

The ServExec IT orgunization was o
conservaive fraditional organization that
had developed a reputation of service
excellence and commitiment o custismer
service. WidgetsRus" IT tcam, on the
ather hand, had developed from the
ground up, focusing on leading edge
manufacturing and advanced elecironics
Charlie, the ServExee 10, was character-
ized by his peers as a “political animal”
and did not take kindly to people threar-
cning his cerritory. He had been able o
use his siatore to position himsell as the
authority with maost other I'T shops his
organization ahsorbed. This sitnation,
however, was dilferent. Most ServExec
exccutives considered Jerry, the CIO at
WidgesRam, a “great manager” and there
T Been rumeors that Jerry could replace
Charlie, And 4o, the tervitarinl games had

First Charlie plaved the occupation
game, Every thine Jerry planned o meei-
Ampr with his former bosses. now clients of
ServExer, Charlie showed up and mono-
polized the meeting. When WidgeisRus
excontives requested participation in
stranepy seasions, Chirlie would anend
bt mest inclode fermy

Then came the camouflage game.
During Jerrv’s performance review,
Charlie wold him he was very unhappy
with the way the ServExec applications
group performed change control and
wanbed him o spend time understanding
what the prablem was. For the next sev
eral months [erry spent the majogity of
his time in meetings discussng change
conitrol

At the game time Charlie was plaving
the shunning game. He ignored [erry’s
sugpgestions, did not invite him o critcal
suall meetings, always referred 1o him as
“Jerry from WidgetsRus™ and, in general,
pemitiomed him as an ontsider,
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Charlic had becomes 20 good at play-
ing these games that Jerry never had a
chance. When Jervy complained about
the WidgemsHRus meetings. Charlie would
tell him the meclings were just normal
client relaions meetings and assured
him hewoubd be invalved when the tme
wiks right. When Jerry complained about
thie change contral project assignment,
Charlie made him look like he wis whin-
ing, When Jerry [l he was being coclud-
e, he was told he was being overly sensi-
tive, Al so it went for several months
until Jerry decicded he had had enough,
beft the company, amil Charlie appointed

one of his “insiders” o0 head the Eroupe
Simce the new ServEser maniger wis a
traciiiomal breaoerat with no expen-
ence i lechnology, he [ocused on the
admnistrative aspects of the organiz-
o, the Lo flouwndered, more |‘.'||:|.1|.I|l:
left, amad the service lesels dropped drsti-
citlty, This led 1o the Ir.|'|:| tar the mrbsitra-
tor's tabile amd eveniual dissolution af
the agreement. B

ok Popagrongiou i curmendly Managing
Partner with feayphere, o consulting and
veniere maragemend g in Allanda,
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